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供应商未必能从 VMI 中得到好处，导致其缺乏参与的热情，这也是 VMI 无法在
整个供应链上被采用的重要原因。因此，供应商和制造商为了减轻负担，都在




对基于第三方物流服务应用于 L 公司 VMI 业务模式和 L 公司基于第三方物流服
务的 VMI 业务的运作流程进行了探讨。 





































In current’s fierce market environment, the competition between enterprises has 
evolved between supply chain and supply chain competition. In the supply chain, the 
buyer occupies more and more advantages, in order to cultivate the core 
competitiveness, some non-core business is outsourcing which lead the Vendor 
Managed Inventory (VMl) gradually. However, the supplier may not be able to 
benefit from VMI, resulting in a lack of enthusiasm, which is also one of the 
important reasons for VMl cannot be used in the whole supply chain. To ease the 
burden, the suppliers and manufacture are constantly seeking the logistics operations 
in the VMI outsourcing to the suitable third party logistics company. 
L company as one of famous brand of forklift truck, with the development of 
Chinese forklift and increasingly fierce competition, who try best to reduce operating 
cost and also take various measures to improve the corporation operation. This 
article sets L company as the research object analyzed the domestic and foreign 
related to VMI and third party logistics and both value creation theory. On L 
Company VMI business model application based on the third party logistics service 
and in L company’s VMI mangement process based on third party logistics business 
are discussed. 
At the same time this article also gives an overview of the situation of L 
company and base on the management of raw materials characteristics of L company, 
set up third party logistics management inventory model.Introduce L company  
through third party logistics company to implement the VMI pattern implementation 
process, and to assess the effect of the implementation, verification of the effect the 
creation of third party logistics service value based on VMI model. 
Finally, the implementation of the third party logistics management inventory 
management practice of L company are summarized, providing reference for 3PL 
services based on VMI mode for manufacturing enterprise. 
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1  绪论 
 1
1 绪论 
1.1  研究背景及意义 
中国的叉车行业经历了连续五年的快速发展。目前，包括独资、合资企业















个供应链的库存管理 优化目标得以实现。在 VMI 环境下，供应商为买方制定
库存策略，监控买方库存，并根据订单数量、发运批量和时间等因素实施周期




































业现状，特别是 L 公司原材料管理和物流运作模式，为 L 公司第三方物流 VMI
实施的建立模型提供依据。 
论文首先阐述了选题背景与意义，以及相关理论国内外研究状况，以及 3PL 
企业实施 VMI 业务的相关理论与运作机理；其次研究了基于价值创造的 3PL
企业实施 VMI 业务的库存策略和信息共享策略； 后，以 L 公司引入晋联第三
方物流服务的 VMI 模式对 L 公司的库存和供应链的价值创造进行了分析。 
本论文的研究的方法体现在： 
将理论研究与实践相结合为宗旨采取了理论与文献研究、定性及案例研究
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